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І. MISSION
The Customs Union is the basis of the European Union (EU) and “guardian” of the internal market with crucial role in the dynamically changing environment. The international trade flow has been enhanced and the expectations of the economic operators were increased. The new role of the Customs Authorities is related with facilitating the international trade and covering the increasing necessity of guarantee the security of the EU external borders. Customs are playing a pivotal role in protecting the EU – its financial interests, those of the Member States, and its protection from illicit trade by enhancing the legitimate economic activity and competitiveness. Together with other law enforcement authorities, the customs administrations are ensuring the safety and security of the EU, the economic operators, the citizens and the environment in the EU. 
ІІ. VISION
 To face the challenges an ambitious reform has been initiated in the Customs Union, the legislation, the procedures and the working methods has been modernised. It is necessary the reform to be continued so that the final goal can be achieved – creating a paperless working environment, including communications between the customs authorities and the economic operators and also between all the customs offices in the EU, between them and other public organizations. The first step is already done with the publication in the Official Journal of the EU on October 10th 2013 of the new Union Customs Code. The preparation work for its implementation from 2016 is forthcoming. The Customs administrations in the EU are expected to provide equal quality of the customs services, so that they can work as one single administration. This will be achieved by improving the working methods and carrying out effective control on the external borders, including the inland and with close collaboration between the customs administrations and the other law enforcement authorities, the economic operators and the international partners.

The Bulgarian Customs Administration acknowledge that more simplified procedures, easily accessible information, politeness and professionalism are necessary for the creation of an image of an organization, that is in favour of the citizens and the trade sector. Within the period 2014-2017 the Bulgarian Customs Administration will strive to work in an efficient and open way, providing security and satisfaction to its customers. 

IIІ. OBJECTIVES
In order to answer the challenge of continuously changing requirements in carrying out the control on the protection of the financial, social and economic interests of the EU without creating unnecessary encumbrances to legitimate business, the Bulgarian Customs Administration will work for the common strategic aims of the Customs Union, and more exactly: 1) protection of the EU and 2) supporting the competitiveness of the EU. For the fulfilment of these strategic objectives, in close collaboration with other customs administrations, law enforcement authorities and economic operators, for the period 2014-2017, the Bulgarian National Customs Agency have committed itself with the following objectives:
1. Protection of the society and the financial interests of Republic of Bulgaria and the EU
- Raising the effectiveness in the collection of receivables (at import of goods and from    excise duty at transaction in the country);
- Implementing effective measures against the movement of restricted and prohibited goods;
- Further developing the effective risk assessment to contribute to the fight against terrorist and crime activity, including trade and illicit drugs, arms and precursors as well as counterfeited and pirated goods; 
- Preventing, detecting and, within the territory of the Member States, investigating and prosecuting for fraud or violation of customs legislation; 
- Applying modern methods in risk analysis and risk assessment, with the view of combating fraud with excise goods.
2. Support of the competitiveness of the national and the European economic operators 
- Modernisation of the environment and further development of the working methods by introducing new approaches to increase the stage of harmonisation;
- Improvement of the customs communication and information systems in order to continue the development process of the electronic customs and rendering a large amount of electronic services;
- Optimisation of the national procedures on administration and control of the activities related with excise goods, in accordance with the best practices in the implementation of the European legislation, including further development of the Bulgarian Excise Centralized Informational System;.
- Further development of the module Road Taxes and Permits, used as a main data base for performing risk analysis controls;
- Participation in the elaboration of new EU international standards for the customs activity performance. 
3. Facilitation of the legitimate trade 
- Strengthening the control systems, aiming to ease the movement of goods and to reduce the administrative burden;

- Facilitating economic operators; 
- Modernising the infrastructure and the technical instruments for control;
- Pursuit transparency of the administration and prevention of corruption;

- Amending the national legislation, in order to support the legitimate trade.
4. Control and management of the supply chains used for the international movement of goods 
- Correctly and consistently implementing EU and national legislation relating to control and movement of goods including the effective application of the legal base of the authorization regime of the cargo traffic;

- Counteraction of the customs, currency and excise violations through efficient risk management, for effective determination of the priorities and allocation of the resources; 
- Deepen the process of integration of the activities related to road charges and authorization regime in the customs control;
- Strengthened the control by observing the Internet environment, aiming to detect data about fraud and crimes within the competence of the customs authorities and implement measures for prevention;

- Enforce the effective and systematically exchange of information about the risk in the customs activities;

- Using the exchange of information with the major economic operators in order to establish end-to-end monitoring and control of the supply chain;

- Rising the effectiveness in analysis and operational information, received from international systems for data exchange.
5. Maintenance, development and enhancement of the cooperation with the customs authorities of the Member States, with other enforcement authorities, with the economic operators and with public authorities
- Co-operation with the customs administrations of the EU Member States and coordinated actions aiming to protect the financial interests of the Union, including collaboration with the authorities involved with excise matters;
- Co-operation with non-member states for mutual administrative assistance in customs matters;

- Co-operation with other law enforcement authorities;
- Improvement of the mechanisms for co-operation with the economic operators, trade sector and non-government organizations.
6. Delivering of training consistent with the EU standards in the context of the Strategic Customs Competency Framework
- Implement the EU Common learning approach;
- Applying electronic learning modules.
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